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Executive Summary
A. What Sinclair Does
Sinclair makes a difference by changing youths’ lives. Data collected validates Sinclair’s Theory
of Change.

Sinclair’s Theory of Change (ToC)
Sinclair creates a supportive and encouraging environment that respects
diverse cultures, traditions, and gifts of each individual. Sinclair supports
boys 8-12 years of age with significant attachment and trauma issues to
move towards developing a stronger sense of self. This is accomplished by
a strength-based practice that includes nurturing healthy relationships and
attachments. Furthermore, Sinclair supports youth’s positive growth and
development through fostering meaning, purpose, belonging and hope, as
well as life skills and community connections.

B. What Changes for Youth (Outcomes)

C. Youth in Supportive Relationships
✓ With staff: “The staff listens to us and provides support.”
✓ With Community: “I really like going to [Community School] as I felt good there…”
✓ With Other Youth: “Sometimes it can be tough with the other boys…”
Outcomes that Matter: Marymound Sinclair Evaluation
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D. Sinclair’s Social Value
Data collected indicates Sinclair provides social value by supporting youth through:

Learning

Cost
Avoidance

✓
✓
✓
✓
✓
✓

Skill Building

Sinclair's Social
Value
Increased
Self-Efficacy

Cost Saving

Providing learning opportunities
Building youth skills
Fostering youth self-efficacy
Supporting youth social participation
Cost saving (less emergency services)
Cost avoidance (early intervention)

All of these factors support youth to develop their full
potential toward self-sufficiency and their independence
in society, both now and in the future

Social
Participation

E. Sinclair is Unique
✓ A sense of belonging and ‘family’ that allowed a
youth to grow and prosper

✓ Sinclair and partners problem solve together
✓ Sinclair and partners provided programs that
assisted in developing young boys’ full potential

✓ Opportunities for cultural learning
✓ Connecting with family

“I have witnessed that the youth residing
at Sinclair were very blessed because
they belonged to a one big happy family.
The staff stood as parents to young
children and they provided a safe
environment where youth may call
‘home’ and that all the youth residing
there are loved, cared for and supported
according to the individual needs. Boys
at Sinclair Home are able to access
different opportunities and variety of
activities that may develop the different
aspect of their lives.”

F. Conclusion
Sinclair is unique in managed care for youth by supporting positive youth development.
Through creating a nurturing, ‘family’ environment, providing supportive opportunities, and
forging collaborative relationships with partners, youth at Sinclair identified positive changes
and growth, learning and skill building, and increased self-efficacy. Youth gain meaning,
purpose and hope fostering their full potential towards self-sufficiency and independence.

Outcomes that Matter: Marymound Sinclair Evaluation

Page |3

Uncovering Outcomes
A. Outcomes that Matter
Building on a strong commitment to quality assurance and data collection, Marymound became
involved as one of the four CHCM Communities of Service in the Outcomes That Matter
evaluation initiative.1 Marymound’s evaluation focussed on a managed care site, the Sinclair
home. Marymound’s community group homes provide a nurturing setting, where children/youth
participate in healthy, age-appropriate recreation and community activities while also being a
therapeutic setting which builds children/youth’s strengths, confidence, and sense of self.
Sinclair provides a home for four boys ages 8 to 12 years. Many youth stay at Sinclair for a
number of years and then re-unite with family/community or are placed in treatment foster care.
This evaluation focused on the strengths and success of Sinclair and how it supports youth
toward a better sense of self and of hope for their future.

B. Understanding Change at Sinclair
In order to better understand what changes for Sinclair’s youth, members of the evaluation
team at Marymound crafted a Theory of Changes statement which briefly describes how
change happens.

Sinclair’s Theory of Change (ToC)
Sinclair creates a supportive and encouraging environment that respects
diverse cultures, traditions, and gifts of each individual. Sinclair supports
boys 8-12 years of age with significant attachment and trauma issues to
move towards developing a stronger sense of self. This is accomplished by
a strength-based practice that includes nurturing healthy relationships and
attachments. Furthermore, Sinclair supports youth’s positive growth and
development through fostering meaning, purpose, belonging and hope, as
well as life skills and community connections.
Overall outcomes from Sinclair’s work with youth flows from the Theory of Change. These
include:
✓ Sinclair fosters supportive and encouraging relationships with youth.
✓ Youth develop a stronger sense of self.
✓ Youth experience positive growth and development.

1

Marymound and other Communities of Service of CHCM worked with Proactive Information Services Inc.
on this evaluative work.

Outcomes that Matter: Marymound Sinclair Evaluation
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C. Methodology: What We Did

Planning and
Framework

• Establishment of an evaluation team (under the leadership of
Marymound's Quality Assurance Manager)
• Crafting Theory of Change and resulting outcomes
• Finalization of evaluation framework
• Secondary research on constructs for hope and compassion

Staff Voice

• Preparation of staff focus group and interview instruments
• Staff focus group with 6 individuals
• In-person interviews with 2 Sinclair staff (unable to attend focus
group)

Youth Voice

• Preparation of youth participation consent waiver for agencies
holding youth guardianship and youth assent form
• Preparation of youth interview instrument
• In-person interviews with 6 youth (current & former residents of
Sinclair)

Partner
Voice

Reporting

• Preparation of interview instrument for community partners
• In-person interviews with 7 individuals who have been part of
Sinclair's youth (those in community schools, foster families, other
Marymound supports)

• Progress reporting to CHCM every 2 months
• Summary reports of staff voice
• Final reporting of data from all sources

Outcomes that Matter: Marymound Sinclair Evaluation
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Findings:
Staff Voice
A. The Sinclair Experience: Strengths
When asked about the strengths of the program at Sinclair, staff outlined:

✓
✓
✓
✓
✓

Modelling/coaching of healthy relationships
Collaboration
Inclusiveness
Building on different strengths of the staff team (everyone has something to bring)
Valuing diversity on the staff team (cultural, education, and/or personal experiences)

“I think part of that whole
hiring process is filling
what's required within the
team so that we are such
an inclusive team; that we
bring all these different
strengths to the table….if
we were talking about
hockey and we're all good
goaltenders, we wouldn't
be a great team.”

Building and supporting a collaborative staff team was key to
success with youth. Purposeful and intentional hiring of staff to
fill particular needs/roles on the team was highlighted.
Co-creating goals which bring together agency, clinical, house,
and individual youth goals, as well as the willingness to
collectively seek ways of achieving these goals was emphasized
as a strength of how Sinclair operates and supports youth.
Inclusiveness extends to the youth: “…having those team
meetings with kids and collaborating together on what -- how
they think things should look like and how we can help get to that
point.”

B. Building Supportive and Encouraging
Relationships
Much of the discussion with staff focused on building
positive, healthy relationships with youth. Staff believed
that outcomes for youth flowed from relationships (Figure
1).

Outcomes that Matter: Marymound Sinclair Evaluation

“Willingness of staff here to
learn and understand
…implement in suggested
ways and brainstorm for
new ways of continuing to
implement…we’ve got this
issue. Now, how are we
going to address it so that it
fits with attachment,
trauma-informed and
resiliency? I guarantee that
if you look other
places…they don’t have the
staff buy-in and the model
to make it work.”
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Figure 1 – Sinclair Builds Relationships with Youth

Connecting

Youth
Centred

Safety

Caring/
Nurturing

• "Those first little steps of building a relationship is just taking an interest in the child…
Paying attention.”

• "Youth have the 'space' to experience repair and rupture in relationships."
• “You don’t have to like me but we do have to respect one another.”

• “The team has to be very consistent in structure, they just have to be. And it keeps our
kids feeling safe and open for that nurturing. 'Cause if our kids don't feel safe, they're
not going to be open to any kind of nurturing.”

• “…a genuine sense of caring for those kids as they were our own.”
• "I think it looks like attunement, giving your full attention, and really listening and
reflecting back to the youth"

• “Bringing out their talents.”
Finding the • "Belief in one's self."
Good

Belonging

Building
Support

Hope

• Youth calling Sinclair staff when needing support: "We've had some youth call from MYC
(Manitoba Youth Centre)."
• “…just keeping that contact…knowing we care…”

• Fostering family, community, and cultural connections in support of youth
• “It is a point of pride here. Most of our youth in the past ten years have gone to
community schools.”
• "Lots of times their hopes when they move in is, 'I hope that I can start school and have
a real friend."
• "How many times we hear that, because that's very difficult for our kids to make
friends."

Outcomes that Matter: Marymound Sinclair Evaluation
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Sinclair staff stressed that building supportive and encouraging relationships with youth began
with making meaningful connections, respecting youth’s boundaries, being caring and
nurturing, finding the good in youth, building youth’s support through skill-building and fostering
family and community connections and by engendering hope.

1. Connecting with Youth
Staff connect with youth by:

✓
✓
✓
✓

Paying attention/listening
Being present
“Seeing” them
Meeting them where they are

“Just take an interest in
what they're interested in. If
you see them playing Lego,
go sit and play Lego with
them.”
. . . . .
“…being present when you
are talking with them”

Following that initial connecting, staff stressed the
importance not just of listening to youth, but also of
following through and taking action whenever possible: “…anyone can tell you their concerns,
but if you’re not going to ever do anything about it or follow through…[the youth] learn they
have a voice, but they see the action taken.”

2. Being Youth-centred
Similar to the importance to connecting with youth, being
youth-centered was highlighted by staff as important to
building supportive and encouraging relationships. More
specifically, staff indicated:

✓ Starting with the youth
✓ Letting youth guide the relationship
✓ Respecting youth’s boundaries
“…there isn’t an expectation that they have to give
affection.”

3. Caring
Connecting with youth and letting them lead the
relationship-building process helps youth to feel safe.
Safety is the basis of a nurturing relationship: “Once they
feel safe it changes.”
Sinclair staff identified other aspects important to
providing a caring environment in support of healthy
relationships and positive outcomes for youth:

Outcomes that Matter: Marymound Sinclair Evaluation

“We had a youth first come
he was constantly in a state
of chaos. The staff had a
long meeting regarding
what we could do for this
youth. We had to step out
of our comfort zone. This
youth had to go way
back…back to rocking and
swaddling, lullabies, infant
toys…and as the years have
gone by, he will mention
them and he smiles and
says, “I don’t need that
anymore.” He is probably
one of our biggest success
stories…This speaks to
meeting what he needed
developmentally. This
speaks to what can happen
with a stable placement
and a decent amount of
time.”
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✓ Nurturing:

✓
✓

✓

✓
✓
✓
✓
✓
✓

“…how we do that within our
“I think that the welcoming
parameters of youth care, with those
back, the openness to
boundaries…”
repair, the gentleness and
Attachment: “You can tell that they just crave that
the patience, compassion
closeness with a healthy adult.”
and understanding…that
Attunement: “Really listening and reflecting back
the youth are receiving on a
to the youth, what they're saying, so that we can
consistent basis -- and it's
be sure that we're getting it”
hugely about consistency
Limits not punishment: “The ability to differentiate
too.”
between limit setting and punishment and then
include the youth.”
Diversity of nurturers
Predictability
Consistency
Unconditional acceptance: “…show them that we are going to be there no matter what.”
Structure and routines: “…youth thrive on this and it sets the tone for the day, and the
boys know that adult are going to keep them safe.”
Having value

Modelling/coaching healthy relationships further builds on the safety, nurturing and caring. In
particular, staff model how healthy relationships heal following a rupture: “Their [youth’s]
experience is that person [following a disagreement or argument] would be angry with them.
And to reassure them that that's all part of that repair and you move on.” This is modelled by
staff.

4. Finding the Good
When asked about what ‘Finding the Good’ meant to them, staff indicated it meant believing in,
“…showing and talking to them about their worth,” and supporting each youth’s inherent
goodness: “Keeping the good in front of your eyes…sometimes we lose that.” This was
mentioned as challenging at times, but that it was something they valued in youth. Reference
was made to also ‘Finding the Good’ in staff, and valuing what each individual’s gift bring to the
team (“increasing their sense of self-efficacy”).

5. Belonging
Safety, caring/nurturing, and being strength-based (Finding the Good) fosters trust and
belonging among Sinclair’s youth. When asked how they knew that youth developed a sense of
belonging at Sinclair, staff recalled youth would come to visit, even five to ten years after
leaving Sinclair. They were always welcomed back, with food and willingness to talk. Specific
examples of youth returning, “…following the first weeks of transition to a new home, a youth
needed to call and check in with [Sinclair] staff because they need that comfort of being able to
say goodnight.”
Outcomes that Matter: Marymound Sinclair Evaluation
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6. Building Support
Sinclair fosters healthy relationships by building bridges for youth to have supportive and
encouraging relationships with others, namely with family, community, and culture (Figure 2).
Figure 2: Building Support for Youth

Connecting with
Family

Building
Support for
Youth Through
Connections
Connecting with
Culture

Connecting with
Community
(School and
Sports)

Family Connections:
✓ Connecting with family through sending food to their family at Christmas; “…helping them to
take care of their family.”
✓ Visiting with family; “If mom can’t visit, maybe someone else can, like grandma or auntie.”
✓ Making sure that family feel safe and welcomed; “A space [at Sinclair where those in the
family can come and actually feel welcomed, comfortable, seen and heard, and do not feel
judged.”
✓ Modeling positive relationships with family: “Everyone is doing their part.”
Community:

“We had a youth who hadn't seen Mom or Dad ever, and the agency [CFS] was
saying, "There's no one." We got digging and we found a brother up north. We
connected and they started visits. The same family who adopted his brother adopted
him. Had we not pushed, he wouldn't have found them. So, it's reading that social
history and looking, "Well, there's siblings. Where are they?" Every child needs to
connect with family -- whether it's brother, sister or great-auntie. It's family and if it's
healthy family that's what we're looking for, that connection. Because a lot of times
our kids don't know where they belong.”

Outcomes that Matter: Marymound Sinclair Evaluation
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✓ Connecting with community schools; “We’ve spent time in classrooms…until they feel more
comfortable in the classroom.”
✓ Connecting with Marymound School; “We've noticed is that when we put youth over at
Marymound School, in most cases if they do a full year they're right in community school,
because they've caught up.”
✓ Connecting with sport
✓ Connecting with caregivers and social workers
Culture:
✓ Connecting with culture; “I felt our youth learned so much…just about how to be young
men…one of our youth had a right of passage…it was so amazing to see them come home
and talk about what they learned at that sweat and what it means. You could tell how proud
they were.”
✓ “They had one of the other boys help with the ceremony. At one point the boys were off
playing away from the fire, and then two hawks were flying together, and that was how the
young boy got his name.”

C. Building Skills and Strategies
In addition to building supportive and encouraging relationships, Sinclair staff identified skills
and strategies youth developed to help them cope with daily challenges. These focussed on
self-care and hygiene, contributing to house work (chores), gaining responsibility, developing a
sense of self, and learning social behaviours (Figure 3).
Self-care &
Hygiene

Contributing to
the House

•Washing
•Brushing teeth
twice a day

•Putting clothes
in the laundry
•Cleaning up
after dinner
•Shovelling the
driveway

Responsibility
•Getting
allowance
•Walking to
school
•Making
appropriate
choices

Sense of Self
•Compassion
•Having a voice/
advocacy
•Self-awarenss
"I have a
problem with
anger."

Social
Behaviours
•Learning social
ques
•How to behave
in social
settings
•Becoming
capable in
society

Staff discussed the importance of creating a family-like environment for youth to thrive by
providing developmentally appropriate nurturing and limits.

“The history of youth care work…there was a real sense that you were
not supposed to be emotionally invested in these children; which is
ridiculous….no wonder there was a degree of failures…hugging was not
happening….tucking in at night didn’t happen… If we're going to expect
the youth to progress and grow like we would want our own children to
progress and grow, how can we expect them to do that if we don't
provide the same environment that we would provide to our own
children? It doesn't make any sense.”
Outcomes that Matter: Marymound Sinclair Evaluation
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D. Success and Hope for Youth
At Sinclair, staff believed that youth learned about healthy relationships and what a family are
supposed to be with one another. Success is that they will be able to have success in their next
placement.
“When they first walk into the doors, they are not the same as when
they move onto another program. They walk out a different person,
shoulders back, they learn to use their own words, they know they don’t
need to go on the run anymore or lash out physically. Some of the boys
have grown so much in their reading skills, they look back and they
know how much they have improved and they show pride, they grow in
learning to do their chores. Marymound uses a strength-based
approach…staff send words of positive words to the youth and this
helps him believe in himself… The boys act so proud to show the staff
how they can skate and play hockey.”
Hope for the future is important to supporting outcomes for
Sinclair’s youth:

✓ Youth talk about their future
✓ Youth share their hopes for their future: “Youth say ‘I
want to be a doctor so I can take care of my family.”
✓ Staff discuss the steps youth need to foster their
future goals
✓ “It’s keeping the good in front of your eyes because
sometimes we lose that.”

E. Contributing to Success
What contributes to success at Sinclair? Building a strong
staff team through:

“I know that the youth that
come here will be taught.
We'll model. We'll do all of
the things that we need to
do for them [youth] to be
successful…[our] goal was
always [that] the next
placement will not break
down…that no matter
where they went after here.
They come in here with 40
placements under their belt
at eight years old, -- so they
don't need another one to
break down.”

✓ Attunement of management to what is needed to support youth.
✓ Empowering frontline staff; “You need to respect them [staff] and trust them, and all of
the same things that you would do for that child you need to do for your team.”
✓ Purposeful plan in hiring; “…[being] very intentional about hiring…[management] had
this idea of what the missing puzzle piece was and that's the piece [they] went looking
for.”
✓ Balance of the staff team; “…it keeps the team generally pretty well rounded.”
✓ Empowering frontline staff

Outcomes that Matter: Marymound Sinclair Evaluation
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Sinclair is…

Advocacy
Building trust
Communication
Compassion
Empowerment
Experiencing positive relationships

“We all have potential. We’re all human. We all fail and we move on.”
F. Improvement
Staff believed there was always room for improvement regarding how Sinclair supports youth
toward success, particularly regarding providing more occupational therapy, access to
pet/animal therapy, and furthering the inclusion of families in youth’s conferences.

More
Occupational
Therapy

Family in
Conferences

Pet/Animal
Therapy

• “The degree of dysregulation for all the youth organization wide, if they were open
to and had access to the occupational therapy, that would start bringing things
down. Because developmentally they're not in a place where they can sooth that
nervous system any other way. So we're leaping over a developmental milestone
that cannot be leaped over."

• Seeking more and different ways of including family members in conferences
• "... accountability of family to help youth get to the next step."

• “It teaches folks who haven't experienced it what unconditional snuggling and love
is like. And sometimes from a person that is overwhelming, it's too intimate, it's too
scary, it's too threatening, but an animal's a different thing."

Outcomes that Matter: Marymound Sinclair Evaluation
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G. Uniqueness of Sinclair

Figure 4: Staff Voice Regarding How Sinclair Supports Youth 2

Staff believed Sinclair was unique in fostering a family-like connection with youth, in listening to
youth and to each other as a staff team, having the support of management, as well as the
support of community partners, such as community and Marymound schools.

2

A Word Cloud quantifies words and phrases within a text. Words that occur more frequently within a text
appear larger in the word cloud.

Outcomes that Matter: Marymound Sinclair Evaluation
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Findings
Youth Voice
A. Youth Voice
A total of six youth who were current and former residents at Sinclair were interviewed between
May 21 and 31, 2019. All those interviewed were male, and had been attached to Sinclair
home between six months and four years. In addition to the interviewer, all youth had a support
person present during the interview.3

B. The Sinclair Experience: Strengths
When the boys were asked how they would describe living at Sinclair; agreed that Sinclair
could be described as:

✓
✓
✓
✓
✓
✓
✓

“I feel that living at Sinclair
was fun and felt safe, the
staff helped create learning
opportunities for me. It was
a respectful home where I
could make new friends,
connections with my family,
community and think about
what I wanted to be in the
future.”

Enjoyable
Quiet
Peaceful
Boring
Welcoming
Feeling like you belong
Helpful

One youth simply said, “I loved that place.”
In addition, youth mentioned that Sinclair
‘sometimes’ noisy, scary, safe, and lonely.

was

One youth spoke of how he was challenged to live with other youth, although he also believed
that he had become involved and engaged while living at Sinclair:
“It can be hard to live with other boys at times as they get into
your bubble space. I would tell other’s that it’s a safe home
because there is staff to help you if you feel sad, staff to take you
camping and to get involved in sports, fishing, hockey, football. It
can be annoying sometimes sharing with other boys but when
they include you its good!

3

All quotations included in this chapter are from youth residents and former residents.

Outcomes that Matter: Marymound Sinclair Evaluation
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C. Building Supportive and Encouraging Relationships
During interviews, youth spoke of their relationships with staff, other youth, and others in the
community. They were very positive about their
“Staff has been supportive.
relationships with Sinclair staff and those in the
Whenever I had a bad time
community, but very candid in their discussion of the
staff was there.”
challenges in relationships among youth.

Community

Staff
"Staff is super nice and
pretty awesome! They
play sports; take us in the
community for events.
The staff listens to us and
talks with us and provides
support."

"I really liked going to
[Community School] as I
felt good there and I liked
the Teachers and
Principal. I was really
good in science and math!
School helped me with my
work."

Other Youth
"Sometimes is can be
tough with the other boys
living in the home as it’s
hard to share toys and
staff and at times some of
the boys are rude to each
other."

One youth spoke of what changed for him since coming to Sinclair: “I don’t run away anymore
as before I would run pretty far, I don’t want to be grounded!” This statement echoes how
having positive and supportive relationships with Sinclair staff has resulted in a feeling of safety
so that he no longer has to escape. He also wants to reciprocate staff’s trust by saying “I don’t
want to be grounded.”

“I felt safe living at Sinclair
compared with EPR Shelters
or homes that I was living at.”

Importantly, another youth mentioned that living at Sinclair
provided him with a feeling of safety that he had not experienced
previously.

Outcomes that Matter: Marymound Sinclair Evaluation
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D. Building Skills and Strategies
When asked about what they had learned and what had changed for them since living at
Sinclair, youth were able to point to many changes. They outlined learning life and
interpersonal skills, cultural learning, and sports skills.

Communication
Skills

Life
Skills

Getting
Along

Sense of
Self

SelfEfficacy

Culturnal
Learning

• "I can use my words when I am upset."

• "There are rules, you learn manners."

• "I learned to be cooperative as I use to argue and that has gotten less."

• "I can be compassionate, have empathy and be humorous. I can help my
peers at school."

• "I can accomplish things if I keep on trying."

• "The staff is teaching me to speak Cree."

“I learned to love myself, gained responsibility. I learned to do my chores,
and about manners, have courage, be funny, listen better...We had staff
supervision with us so we didn’t feel alone and that is a good thing. I
learned to smudge. I learned to speak Cree, dance Pow Wow, and play
piano. There are rules in the home and I feel more supported. I get help
with school, play in community sports, like hockey, baseball, ride my bike
and play lacrosse.”

Outcomes that Matter: Marymound Sinclair Evaluation
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E. Success and Hope
Sinclair’s Theory of Change outlines the importance of
“I really want to be a staff at
fostering meaning, belonging, and hope in support of youth
the Group Home someday.”
creating a stronger sense of self. Youth articulated ways that
being at Sinclair helped them to be successful and to have
hope for their future. These included having a sense of meaning and purpose by fostering
youth’s hopes and dreams for the future: “Sinclair staff helped me with future planning to be a
police officer, a singer, runner, hockey player.”
Youth also spoke of how staff at Sinclair supported their success by creating a supportive
relationship with enhanced belonging: “The staff is really caring and loving towards us. They try
and help you. Staff doesn’t get mad at you like other adults. The best thing about Sinclair is the
staff and kids.” This youth spoke of how those involved at
“Staff helped me problem
Sinclair were accepting and ‘did not get mad’ as others had in
solve and supported me in
his past. This points to Sinclair’s acceptance of youth
getting back with my mom.”
strengths and gifts. Finally, one youth spoke of how being at
Sinclair had helped him connect with birth family.

F. Improvement
When youth were asked about what could be improved about
Sinclair, they mostly confirmed that they would like more of the
types of supports they were already receiving:

There isn’t much I would
change about Sinclair, its
good the way it is.”

“I would hire more staff.”
.

.

.

.

.

“If I could change anything about Sinclair I would have mini sticks
in our rooms to practice hockey, lol.”

Outcomes that Matter: Marymound Sinclair Evaluation
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Findings
Partner Voice
A. Partner Voice
A total of three foster families were interviewed between
May 28th and May 31st, 2019. All were either a family
unit or a single foster parent through Marymound’s
Treatment Foster Parent program. Also, interviews were
set up between April 10 and 17, 2019 with staff from
community schools attended by Sinclair youth, as well as
other Marymound supports past and present.4

B. The Partner Experience with Sinclair
Partner interviews revealed how community members
connected with Sinclair staff. The partnership experience
with Sinclair was described as:

✓
✓
✓
✓
✓
✓
✓
✓
✓
✓

Collaborative
Communicative
Caring Staff
Providing Supports and Opportunities
Resilient
Connected
Respectful
Transparent
Spiritual Supports
Consistent

Interviews revealed that community partners in other
Marymound supports and at community schools build
strong, responsive, and mutually supportive relationships
in support of Sinclair youth:

“It’s so important to
establish a deep rapport
when working with the
boys and you got to
discover their strengths or
what they loved to do as
well as their weaknesses or
things that they need to
improve on. The staff is
always very caring and
good over all. Staff is very
helpful in communicating
through phone calls, emails or visit if one of the
boys was struggling. You
could tell staff cared by the
questions they asked and
took an interest to help
resolve things that came up
with the boys right away.
Staff met on a regular basis
to discuss the goals, both
short term and long term
for each youth in the home.
We are all working to be on
the same page as we work
with the boys to be
consistent whether they are
at school or at home during
very difficult situations.”

“Sinclair staff has met on a regular basis to discuss the goals,
both short term and long term, for each youth. [Community
School] and Sinclair work collaboratively is to support the
development of the youth’s life’s different aspects, such as
4

All quotations included in this chapter are from community partners who supported Sinclair youth.

Outcomes that Matter: Marymound Sinclair Evaluation
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physical, intellectual, emotional, social and spiritual. The school
and the home provided programs that will assist in developing
young children’s full potential towards self-sufficiency and
independence.”
The partnership between Sinclair and foster families to whom boys transitioned was somewhat
different than other community partners. Foster families did not have much for communication
with those at Sinclair once a youth transitioned to the foster family. It was felt that it would be in
the best interest for the youth to continue to move forward in their new placements. Whenever
foster families needed to reach out for supports or problem solving, the staff were easy to
communicate with and were supportive.

C. Building Supportive and Encouraging Relationships
“I have witnessed that the
youth residing at Sinclair
were very blessed because
they belonged to a one big
happy family. The staff
stood as parents to young
children and they provided
a safe environment where
youth may call ‘home’ and
that all the youth residing
there are loved, cared for
and supported according to
the individual needs. Boys
at Sinclair Home are able to
access different opportunities and variety of
activities that may develop
the different aspect of their
lives.”

Partners clearly articulated that Sinclair staff created supportive and
encouraging relationships with youth:
“I find that the boys looked forward to my coming to
visit. I felt welcomed by both the staff and boys. I
believe youth felt they had a future at Sinclair. They
share stories about their siblings or about their family. I
found the boys to be very open about what is
happening at the Group Home and they want to share
it. They shared about how the staff has an interest in
what they are doing at school or at home. It shows that
one more person in their life does care for them. The
bulk of the work is done by the staff at the home with
these boys. It’s important to take a personal interest in
the boys. You can see that staff has a vested interest
as they show up for…meetings [at community
schools].”

Partners explained that youth
understood that Sinclair was
their home and that staff created a sense of belonging
and ‘family’ that allowed youth to grow and prosper:
“Sinclair staff provides a safe environment where youth
may call ‘home’ and that all the youth residing there are
loved, cared for and supported according to the
individual needs.”
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“The youth talk about the
positive relationships that
they had with other boys
and staff and the longing
for connection. So much is
provided for the boys in the
community through Hockey
Heroes, Indigenous
drumming, and cultural
awareness activities
throughout the year.”
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D. Building Skills and Strategies
Partners spoke of how they and staff at Sinclair worked together to support youth to build skills
and strategies needed to deal with daily challenges:
“It is clear to me that staff are working with the boys at home to
help identify their feelings and to help self-regulate. We all work
collaboratively with the home and to be transparent positive and
negative. We are all consistent in sharing and have a partnership
in the goal of the boys.”
. . . . .
“With the support of Sinclair staff, every youth learns and
develops skills and strategies to positively deal with life’s different
challenges. I have worked one-on-one with the boys and you
build rapport and discovered his strengths and weaknesses.
Then, as soon as we built the trusting relationship, I was able to
help navigate together.”
Like the youth themselves, partners indicated that youth had acquired learning life and
interpersonal skills.

• "It allowed me to see the boys and staff and how they were being taught some basic
values on respect, attitude towards chores, conversations regarding their school
Communication
day."
Skills

Life
Skills

Getting
Along

Sense of
Self

SelfEfficacy

• "I see the boys have chores at home and homework and have to clean his room.
This will help them in life once they are out on their own or back living with their
family of back in a Foster Home. These skills will help manage some of their
challenges in life to problem solve. "
• "I feel that the youth doing their own work along with the staff has really helped
with coping and daily challenges. The youth have positive relationships, and has
school activities like floor hockey."

• "Youth at Sinclair Home develop self-regulation and resiliency as taught and
modeled by Sinclair staff."

• "I would work with the boys...at an introductory level to tools. Minor problem
solving skills would be taught while [working together]. They learn how to use a
wrench when they leave or hammer. They learn to self-regulate. If they can’t fix a
problem..., it helps to build on their-esteem and creates and builds on a safe
environment for them."
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E. Success and Hope
As one partner explained, the when youth come to
Sinclair, they lead more stable lives and the nurturing and
supportive environment allows youth to gain a sense of
self:
“I feel the boys are involved less with the
police as the boys are younger and have
less crises happening at the home. There
are not as extreme incidents where you
have to involve Emergency Services. This
will help the boys when they move on from
the home as the staff is working with the
boys when they are younger.”

“The boys were taught
different life skills that
would be very beneficial
when they go on their
independence or be
reunited with their families.
The boys at Sinclair are
encouraged to make good
choices at all times and
become contributing
citizens of society.”

Staff’s encouragement, nurturing, compassion, and caring were what partners identified as
contributing to the youths’ successes.

“The staff recognizes the
strength in the boys as they
encourage their talents. You
can tell there is a genuine
sense of caring from the
staff.”

“The support that the staff
provides is based solely on
the needs of every youth
and after considering their
strengths and weaknesses.
Sinclair staff thinks of many
ways to capitalize the
strengths of the boys and to
turn those weaknesses in
their strengths in the
future.”

“The staff has been
providing young children
with a loving environment
and a nurturing space to
call home for their
protection, security and
guidance. Sinclair staff
provides programs that will
assist in developing young
children’s full potential
towards self-sufficiency and
independence.”

Partners also believed it was important that youth develop a sense of hope and opportunities to
positively explore their future goals and aspirations:
“Sinclair provided a safe place for the boys to grow. I see the
boys talk about their future.”
. . . . .
“I have seen a youth put a lot of effort and time and planning with
his caregivers as he gears forward to his future goal - to be with
his family again.”
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F. Improvement
Generally, partners were positive about their relationship with
Sinclair, as well as with what they believed where the
changes in the lives of Sinclair youth: “The Group Home is
really organized and a pretty good run facility.” When it came
to areas of improvement, partners explained that they would
like to receive information about the youths’ social history
sooner: “…sharing information from the Guardian/S.W. would
help if this was done earlier. I wish we could have more
meetings with S.W./Guardians/Psychologist to share more
about the youth before they come to school on the first day. I
would really like to learn more about their background and
history.”

“How to better prepare
when the youth is
struggling. Also, it is
difficult when the youth is
in another division to
always get the school
history when they transfer
from so many schools or
have or have missed
classes.”

G. Summary
“The boys have learnt different life skill that may equip them as they face
life’s challenges in the future. The Sinclair boys are provided with multiple
opportunities and variety of activities beneficial for the development of
their well-being and life’s different aspects, such as physical, intellectual,
emotional, social and spiritual.”
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Conclusion:
Bringing It All Together
A. Change and Outcomes are Achieved
Findings and data from all sources support Sinclair’s successful validation of its Theory of
Change.

Sinclair’s Theory of Change (ToC)
Sinclair creates a supportive and encouraging environment that
respects a diverse cultures, traditions, and gifts of each individual.
Sinclair supports boys 8-12 years of age with significant attachment
and trauma issues to move towards developing a stronger sense of
self. This is accomplished by a strength-based practice that includes
nurturing healthy relationships and attachments. Furthermore,
Sinclair supports youth’s positive growth and development through
fostering meaning, purpose, belonging, and hope, as well as life
skills and community connections.

Findings and data from all sources support Sinclair’s successful achievement of outcomes that
flow from the Theory of Change.

Finding: Successful Achievement of Outcomes
Sinclair fosters supportive and encouraging relationships with
youth.
Youth develop a stronger sense of self.
Youth experience positive growth and development.

B. Evidencing Outcomes
Figures 5 through 7 on the following pages data regarding indicators that inform each outcome.
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Youth Have
Opportunities

Youth Feel
Supported &
Attached

• Youth: "We get to attend community events like Pow Wow's, Play with Hockey
Heroes, I get to work in the Bike Shop." and " I feel that living at Sinclair was fun
and felt safe, the staff helped create learning opportunities for me. "
• Youth feel like they have a future. They voice what they want to do or be as they
get older.

• Youth: "Staff has been supportive. Whenever I had a bad time staff was there."
• The youth talk about positive relationships that they had with other boys and
staff and the longing for connection.
• Partners: "You can tell there is a genuine sense of caring from the staff."

• Youth: "Staff listens to us and talks with us and provides support." and "I felt safe

living at Sinclair compared with EPR Shelters or homes that I was living at."
• Youth shared how staff has an interest in what they are doing at school or at home.
This deomnstrates that one more person in their life cares about them.
Staff Build
•
Staff: "...if our kids don't feel safe, they are not going to be open to any kind of
Relationships with
nurturing."
Youth

Collaborative
Relationship in
Support of Youth

Outcome
Achieved

• Youth: "School helped me with my work so I could be better in math and science."
• Partners: "We are all working to be on the same page as we work with the boys to
be consistent whether they are at school or at home during very difficult
situations." and "Sinclair provided a safe place for the boys to grow, I see the boys
talk about their future."

• Sinclair fosters supportive and encouraging
relationships with youth.

Figure 5: Summary of Data Evidencing Supportive Relationships Outcome
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Youth Identify
Their Strengths

Youth Feel
Respected &
Valued

Youth Increase
Self-efficacy

Youth Increased
Self-esteem

Outcome
Achieved

• Youth: "I was really good in science and math." and "Sinclair staff helped me with future
planning to a Police Officer, a singer, runner, hockey player."
• As they discover their strengths, youth gain an understanding of who they are
(meaning) and who they would like to become (purpose).
• Partner: "Staff recognizes the strengths in the boys and encourage their talents."

• Youth: "It was a respectful home where I could make new friends, connections with my
family, community and think about what I wanted to be in the future." and "I felt safe
living at Sinclair compared with the ERP shelters or home that I was living at." and "We
had staff supervision so we didn't feel alone..." and "The staff is really caring and loving
toward us, they try and help you..."

• Youth: "I learned to gain responsibility, I learned to do my chores , ride my bike,
learned to smudge, and learned about manners." and "I can accomplish thing if I
keep trying."
• Partner: "With the support of Sinclair staff, every youth learns and develps skills and
strategies to positively deal with life's different challenges."

• Youth: "I learned to love myself, gained responsibility." and "I listen better, I have
courage." and "I can be compassionate, have empathy and be humorous. I can help
my peers at school."

• Youth develop a stronger sense of self.

Figure 6: Summary of Data Evidencing Stronger Sense of Self Outcome
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• Youth: "I don't run away anymore..." and "Staff helped me to problem solve
and supported me in getting back with my mom."

Youth Voice Change

• Youth: "I learned to do chores, and about manners, listen better, have
courage, be funny." and "I learned to speak Cree, dance Pow Wow, and play
piano." and "I can use my words when I am upset." and "I learned to be
cooperative."
•
Partner: "With the support of Sinclair staff, every youth learns and develops
Youth Have Improved
skills
and strategies to positively deal with different challenges."
Skills

Youth Have Hope

Outcome
Achieved

• Youth: "It was a respectful home where I could...think about what I wanted
to be in the future."
• Staff: "[Youth say] I hope that I can start school and have a real friend."
• Partner: "I believe youth felt they had a future at Sinclair."

• Youth experience positive growth and
development.

Figure 7: Summary of Data Evidencing Positive Youth Development Outcome
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C. Sinclair is Unique
Beyond the outcomes outlined, these findings provide evidence that Sinclair has a unique
approach to supporting positive youth development in a managed care setting.

Finding: Sinclair Is Unique
Sinclair provides a home experience with staff creating a sense of
belonging and ‘family’ that allowed a youth to grow and
prosper. Sinclair’s safe and nurturing environment fosters
respectful and healthy attachments between staff and youth.
Staff take a personal interest in the boys and are invested in their
well-being. They call the school when one of the boys may have
had a difficult night or is struggling. Sinclair and partners
problem solve together in meetings and phone calls.
Sinclair and partners provided programs that assisted in
developing young boys’ full potential towards self-efficiency and
independence.
Youth have opportunities for cultural learning which fosters
pride in who they are an what they can become.
Sinclair seeks opportunities for youth to connect with family.

D. Sinclair’s Social Value
What is social value?
Social value is the quantification of the relative importance that
people place on the changes they experience in their lives.
Some, but not all of this value is captured in market prices. It is
important to consider and measure this social value from the
perspective of those affected by an organisation’s work.
Examples of social value might be the value we experience from
increasing our confidence, or from living next to a community
park. These things are important to us, but are not commonly
expressed or measured in the same way that financial value is.5

5

See Social Value UK at http://www.socialvalueuk.org/what-is-social-value/.
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Sinclair’s approach to supporting positive youth development in a managed care provide social
value by making room in systems such as and crisis response, and by supporting youth to
move from cost to value (full potential).

Finding: Sinclair Provides Social Value
Learning and Gaining Skills: The boys at Sinclair are taught different life
skills that are very beneficial when they are living back into community
and with their families.
Social Participation: The boys are contributing citizens of society when
they are involved back into community involvement through sport,
cultural events, and looking towards their futures by talking and
planning with staff. This fosters youth grow and decreases social
isolation.
Increased Self-Efficacy: Staff work daily with the boys to develop their
full potential towards self sufficiency and their independence in
society.
Cost Avoidance: Investing and working with youth at a younger age
helps provide stability and early years modeling and supports to youth.
Early intervention is linked to cost avoidance.
Cost Saving: The benefits of a stable placement where youth are safe
and respected results in less involvement with intensive services. “I feel
the boys are involved less with police…There are not as extreme
incidents where you have to involve Emergency Services.” This saves
costs now and in the future.

E. Conclusion
Sinclair is unique in managed care for youth by supporting positive youth development.
Through creating a nurturing, ‘family’ environment, providing supportive opportunities,
and forging collaborative relationships with partners, youth at Sinclair identified positive
changes and growth, learning and skill building, and increased self-efficacy. Youth gain
meaning, purpose and hope fostering youth’s full potential towards self-sufficiency and
independence.
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Lenses on Our Work
This report provides evidence (data) regarding a Theory of Change for Sinclair and the outcomes that
flow from it. Therefore, it focuses on data collection findings as they inform the outcomes outlined at
the beginning of this process. However, the lens of outcomes - what changes for youth as a result of
being part of Sinclair – is only one lens through which findings can be focussed. Two other lenses are
important for to Marymound’s service delivery. These are explored briefly, followed by a graphic
representation of how selected findings can be focussed through these lenses.

A. The Marymound Way
The Marymound Way is the organization’s expression of how it works within the community and the
values it brings to all the work it does with youth. The Marymound Way pervades all the organization
does.
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Figure 8: Sinclair Through the Lens of the Marymound Way
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The Marymound Way’s core values of respect, compassion, courage, spirituality, and collaboration
are evidenced in quotations from youth, as well as through interviews with community
members/organizations that partner with Sinclair to foster the grow of youth.

B. Life Promotion
Marymound also focusses much of its service delivery through the lens of the Life Promotion model.
While this model was originally conceived in terms of suicide prevention, it can also be used more
pervasively with all youth. Specifically,
…life promotion is an approach based on the belief that all young
people are capable of finding their own path to a holistic and
meaningful life. Because all young people are unique, with unique
strengths and potential, each and every one of them will have different
ideas of what it means to live a good life, and each will have different
ways of achieving that too. Life promotion sets the goal of helping
young people do just that: find that place where they’re able
to flourish despite the challenges they face.
Much like mental health promotion, life promotion efforts are holistic,
strengths-based and empowerment-focused. They align seamlessly
with recovery-oriented models of mental health care as they aim to
honour young people’s individuality and build their resilience through
their personal strengths, available resources and relationships with
those around them. Life promotion doesn’t focus on reducing suicidality
as much as it focuses on cultivating the strongest possible safeguards
against it – namely young people’s sense of belonging, meaning,
purpose and hope.6
Furthermore, the Life Promotion model’s cornerstones of strengthening youth’s belonging, meaning,
purpose, and hope can also be expressed within the four basic questions that Justice Murray Sinclair
succinctly outlines as essential as youth move forward and grow to their full potential. These include:
✓
✓
✓
✓

6

Where do I come from?
Why am I here?
Where am I going?
Who am I in relation to others?

“What is Life Promotion,” at http://www.togethertolive.ca/what-life-promotion.
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Figure 9: Sinclair Through the Lens of Life Promotion
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Next Steps
This initial evaluative work lays the foundation for further explorations which would help
Marymound better understand how its supports and service contribute to change (outcomes).
The following next steps are suggested:

A. Managed Care
In addition to Sinclair, Marymound operates community group homes in Winnipeg, each
offering home-like environments, as well as Euphasia Hall which is semi-secure. The agency
could use this evaluation as a model or blueprint to undertake further evaluation in other
managed care sites, including: Dreamcatcher, Euphrasia Hall, Marygrove, Matheson, and Rose
Hall.
Furthermore, Marymound could dig more deeply into demonstrating the social value of its
managed care sites through increased learning and self-efficacy, cost saving (decreased
emergency service use), and cost avoidance (early intervention).

B. Other Marymound Programs
There are a number of Marymound’s programs that support a wide spectrum of youth including:

✓ Cultural and Spiritual Services: The Indigenous cultural program provides traditional
cultural and spiritual teachings and activities for youth and families through land-based
programming and a teaching lodge with Elders.

✓ Recreation Program: delivers a broad range of activities and outings for youth in
Managed Care, the Independent Options Program, and Treatment Foster Care.

✓ Student Work Experience Education Program (SWEEP): offers real-life experience in
the workplace through training opportunities, job search methods, résumé preparation,
volunteering, and on-site mentorship.
Because these programs impact many Marymound youth, exploring how they support youth
goals, growth and development would strengthen the agency’s understanding of how ‘a
constellation of programs and services’ contribute to youth positive outcomes.

C. Youth Voice
Marymound is interested in exploring ways of strengthening youth voice. This could involve
exploring ways to respectfully and authentically collect youth’s views and opinions (youth data)
about the Marymound’s services.
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